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Criterion 6- Governance, Leadership and Management 
 

 

 

Key Indicator: 6.1- Institutional Vision and Leadership 
 

 

 

Metric: 6.1.1 – Additional Information 

 Hierarchical Cluster 

 Managerial Structure of the College 

 Organizational Structure of Library and Office of 
the College 

 Vision and Mission 

 Documents Related to Programme on NEP 2020 

 Documents Related to Institutional Growth, 
Decentralization and Participation in the 
Institutional Governance and Institutional 
Perspective Plan 

  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
  

 

 

 

 

   

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Governance and Leadership 

Hierarchical Cluster 

Governing body 
(G.B.)

Principal

Teaching staff

Associate 
Professor

Assistant 
Professor

State Aided 
College Teacher-

I

State Aided 
College Teacher-

II

Non-Teaching 
Staff

Students



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Governing Body 



 
 

 

 

Academic, Administrative & Co-curricular Bodies/ Committees and Sub- Committees 

 

 
 

Academic 

• Academic Council

• Admission 
implementation sub-
committee

• Library committee

• Games & Sports 
Sub-committee

• Cultural sub-
committe

• Students' Welfare 
sub-committe

• Career Counseling 
Cell

• Nodal Officers for 
several Scholarship, 
Scheme & data 
portal

Administrative

• Finance Committee

• Purchase & Tender 
Sub-Committee

• Building Committee

• Anti-ragging 
Committee

Co-curricular

• NSS Advisory 
Committe

• Employees Credit 
Co-operative Society 
Ltd.

• Gender 
Sensatatization Cell

•

The Democratic Managerial Structure of the College 



 
 

 

 

 

 

 

 

 

 

 

                                             

 

 

 

Principal Librarians Library Clerk
Library 

Bearer/Peon

Principal

Head Clerk

Bursar Clerk

Bearer/peon

Cashier

Formal Organizational Structure of Library Staff  

Organization Structure of Non-Teaching Staff 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Reflection of Vision & Mission in the College Website 



 
 

 

 

 

 

Reflection of Vision & Mission in the Digital Display 



 
 

 

 

 

 

 

 

 

 

 

 

Reflection of Vision & Mission in the College Notice Board 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Special Lecture on NEP 2020 



 
 

 

 

 

 

Special Lecture on NEP 2020 



 
 

 

 

Orientation Programme on "Preparedness on NEP-2020" on 04.04.2023 



 
 

 

 

 

Sample Certificate Copy 



 
 

 

 

 

Notification for Academic Bank of Credit (ABC) 



 
 

 

 

 

Notification for Academic Bank of Credit (ABC) 



 
 

 

 

Notification for Academic Bank of Credit (ABC) 



 
 

 

 

 

 

 

Initiative from the Principal regarding implementation of ABC 



 
 

 

 

 

 

Successful implementation of Academic Bank of Credit (ABC) 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Training Programme on Effective Use of College ERP and LMS in Teaching-Learning 

Process for Faculty Members 



 
 

 

 

 

 

Training Programme on Effective Use of College ERP and LMS in Teaching-Learning 

Process for Faculty Members 



 
 

 

 

 

 

 

 

 

Training Programme on College ERP and LMS on 28.03.2023 



 
 

 

 

 

Sample Certificate Copy 



 
 

 

 

 

 

 

Swachh Bharat Abhiyan 



 
 

 

 

 

 

 

Republic Day Celebration 



 
 

 

 

 

 

 

 

 

 

 

 

 

Celebration of Independence Day 



 
 

 

 

 

 

 

Celebration of World Environment Day and Plantation Programme  



 
 

 

 

 

 

 

 

 

 

 

 

 

 

Yoga Day Celebration 



 
 

 

 

 

 

National Youth Day Celebration 



 
 

 

 

 

 

NSS Camp at Sindhubala Primary School 



 
 

 

 

 

 

Eye and Blood-Pressure Check-up Camp 



 
 

 

 

 

Save The Girls Child Programme 



 
 

 

 

 

 

Teachers’ Day Celebration 



 
 

 

 

 

 

Covid-19 Vaccination 



 
 

 

 

 

 

 

Library 



 
 

 

 

 

 

 

 

 

Laboratory 



 
 

 

 

 

 

 

 

Celebration of Baise Sraban (Death Anniversary of 

Rabindranath Tagore) 



 
 

 

 

 

 

 

Celebration of Baise Sraban (Death Anniversary of 

Rabindranath Tagore) 



 
 

 

 

 

 

Celebration of Birth Anniversary of Sarat Chandra Chottopadhyay 



 
 

 

 

 

 

Cultural Programme 



 
 

 

  

 

 

Bosonto Utsav Celebration 



 
 

 

 


